WHEN TO COMPLETE A WORKLOAD STAFFING REPORT
(WSR)

Know the signs when a WSR is necessary

. Workload & Acuity Issues . Safety & Care Concerns

e Increased patient acuity « Violent/aggressive patients or families

o Short staffing * Codes

« Increased duties due to lack of support staff ~ * RL6 filed with compromised patient care
* RN not oriented or familiar with the unit e Charge RN taking assignment during day
o Imbalance of nursing experience shift

. Flow & Coverage Issues |:| Systemic/Breakdown Issues

e Patient ratio concerns e Missed breaks

e Reassignment e Mandatory overtime

 Constant care / close observation e Delay in timely documentation

e Isolation workload
e Surge protocol

For more information, contact your PTM or refer to the WSR policy guidelines.
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